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phil&teds C bugay-

adaptgsurvive!”

life without limit™




TUATARA

= BREWERY-




KNOCK US UP

A BEER
WOULD YOU GARL?




TS PRONOUNCED




A

BREWING

SIMPLE ENOUGH TO WORK




IT’S GOING
PRETTY WELL

SO FAR



It’s not too hard to divine the secret of Tuatara’s success.
Just follow these simple steps:

- Make really, really good beer.

- Serve it in bars where people seek out such things.
- Keep coming up with new stuff.

- Win best brewery in New Zealand.

- Don’t get carried away with yourself.




WORLD CLASS

PILONER
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1. Make a good story

2. Tell a good story

3. Sell a good story
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i . DON'T JUST ... -

A10PEN A BEEREs

=OPEN YOUR MIND =
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"~ What do we want today that will affect tomorrow?

- The beSt have a s"péc;ific character at the core

= What’s OUP Wh,\L" (our mlssmn) o
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— See the human experlence, not the function

- Fqcus_on the customer and all else \_NiII follow (eg google)

* mwiisiss HAND CRAFTED wiwms
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- Liberate the world fﬁr;om”‘the'tyranrﬂ of terrible beer!
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crafted AOTEAROA beer. True to style, full flavour-
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- ﬁlerythmg starts W|th an unmet need

- Avery real problem, for whlch we have a unlque solutl G

— De3|gn empathlc
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= Prsblem must exist sojgtlon must be comgeﬂmg i




- ﬁOT ‘demgp Ied" .

i Dem& |sn’t an end in |tself i’s gotta be commercial

E De3|gn = IP IP = money'

- IYemgn tﬁink'ng -*empathlc & ii mnovatlve




_DON'T JUST __
PEN A BEER

= OPEN YOUR MIND -




2. Relevance _

»

3; Knowledge
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Strategic NOT tagtica] |

Inside out - strapline & M.O.

~ 1. Brand = the whole Customer Experience!
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Brand equilty

Perceived Personal Regard Understanding
distinctiveness [l appropriateness ll for the brand of what the
of the brand of the brand brand stands for

Brand perception

Brand evaluation

A
(ssaporcapeion
A
L=
A

Brand experience

Communication sum of the interactions with the brand

Commercial & Brand space

Product & Service




brand marketing

fuels:
advocacy




IS ARE JUST EESmmm ol

" IRRELEVANT -

"WANK /

FOR BEER SNOBS

BUT DAMMIT, SOMEONE'S GOT T0 WIN THEM. o

mewersaueaneeso: TUATARA o\ob 41
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HERE GOMES THE SUN,

beer, which In cur
workd i an offence

2most as egregious bottie executive

S spiing 5. Tar's TUA'I‘ABA egar by ol e,
why Tuatara botties but your rednach
cania M-I n

brothee-in-lew and

THERE GOES THE BEER.




Philgteqs

A

Brand and Product Training

Key to reseller effectiveness:
Know All Booklets
phil&teds University

Mountain Buggy University

pogey
factory |
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- If you’re not engaging, then you

F—- - o

’_re preaching
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% of internet users read blogs
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_- Audience, Message, Medium: relevant content .

= Loni ' = 1IINKed & remarkKk wortr = poweril
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-—Owna posi"tioh’: blog; thoug'hi;‘leadership
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—bﬁWreTevancg fﬁrough fﬁougﬁt Ieacre;'sﬁip

- build brand knowleds
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nt is key; on point, on bran

- Message: shareable conte

- Comment .
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- Wine:




‘hopa!. K
| I}ElEBHMIHH PEACE, LOVEANDPALE ME.  ~

oammmmms FEATURING e

LONEHEAD | APA

' GREEN-HOPPED IPA AOTEAROA PALE ALE

ARA | MAYDAY!

AMERICAN PALE ALE DOUBLE IMPERIAL APA

LAUNGCH 5.30/%-TUES 15T MAY

FORK & BREWER - WELLINGTON GALBRAITH’S ALEHOUSE - AUCKLAND
POMEROY’S INN - CHRISTCHURCH EUREKA CAFE & BAR - DUNEDIN







‘- Cherry pick the value chain: limited time&resource
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- Export (early): think global: it’s just trading




Don’t panic Mr Mannering!
- Do it today

- Do more of what works

- Do less of what doesn’t






